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FMD Budget Scope 
* No FY14 Requests  ңOther Requests 

ÅPreschool (PAWS) 
ÅBates 
ÅFiske 
ÅHardy 
ÅHunnewell 
ÅSchofield 
ÅSprague 
ÅUpham 
ÅMiddle School 
Å *High School 
Å *Field House 
Åң Districtwide 

ÅTown Hall 
ÅMain Library 
ÅHills Branch 
Å *Fells Branch 
ÅPolice Station 
ÅFire Station (Hqts) 
ÅFire Station (Central) 
ÅWarren Building 
ÅaƻǊǎŜΩǎ tƻƴŘ .ŀǘƘƘƻǳǎŜ 
Åң Townwide 
Åң New FMD Office 
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Mission Statement 

The mission of the Facilities Maintenance Department (FMD) is to treat 
department managers as highly valued customers, by being 
responsive to their facility needs and allowing them to focus on their 
own core missions.  Facilities will be professionally managed, 
operated and maintained in an efficient manner and within 
established budgets.  FMD shall maximize service life of facilities 
and equipment, protecting valuable public assets, through regular 
preventive maintenance and collaboratively prepared long-term 
capital plans.  FMD staff recognize the uniqueness of each 
ŘŜǇŀǊǘƳŜƴǘΩǎ ōǳƛƭŘƛƴƎ ŀƴŘ ƻǇŜǊŀǘƛƻƴŀƭ ƴŜŜŘǎ ŀƴŘ ŀŎŎƻƳǇƭƛǎƘŜǎ 
their work in a way that minimizes service interruption.  
Sustainability and energy efficiency are at the forefront of all FMD 
operations and practices, and staff shall endeavor to incorporate 
these into all aspects of their work. 
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Key Tenets w/r to Capital 

ÅCollaborative capital plans will be guide for 
the future 

ÅEmphasis on sustainability and energy 
efficiency 
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Criteria Used for Capital Projects 

ÅSafety 

ïLife Safety 

ïEnvironmental Health and Safety 

ÅImpact to Learning/Work Environment 

ÅEnergy Efficiency/Sustainability 

ÅPreventive Maintenance 

ÅInterim School Measures ς SMMA 
Recommendations 
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SMMA Considerations 

ÅNew Committee Starting Work 

ÅLong-term Solutions over Next 8 to 10 Years 

ÅPossible FY14 Design (Debt Funded) 

ÅPossible FY15 Construction 

ÅFY14 Cash Capital Budget to address interim, 
more urgent needs in Schools until permanent 
solutions implemented (i.e. HVAC) 
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Budget Development Process 

ÅEvaluate Previous Requests 

ÅMeet w/ Principals and Department Heads 

ÅDevelop Initial List of Requests 

ÅGenerate Costs for Each Request 

ÅAsk Principals and Department Heads to 
Prioritize a Monetized List 

ÅReview School List with Superintendent and 
Business Manager 
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Budget Development Process (Cont.) 

ÅReview Final List with: 

ïFMD Managers, Executive Director, Financial 
Services Analyst and Advisory Liaison 

ÅFinal Version Presented Tonight 
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FMD Cash Capital Budgets 

FY13 FY14 FY15 FY16 FY17

School 611,250$ 811,292$    315,300$    120,250$    220,000$    

Town 282,333   330,049       202,802       31,592         32,349         

Ramp-up -            -                981,898       1,848,158   1,747,651   

893,583$ 1,141,341$ 1,500,000$ 2,000,000$ 2,000,000$ 
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28 to 33% ramp-up each year from FY13 to FY16 



SUMMARY ς CASH CAPITAL REQUESTS 

ORGANIZATION FY14 BUDGET FY14 REQUESTS 

SCHOOL $811,292 $811,200 

MUNICIPAL $330,049 $330,000 

Total = $1,141,341 $1,141,200 
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TOTALς SCHOOL CASH CAPITAL 

SCHOOL/GROUP FY14 REQUESTS 

Districtwide       $106,000  

Preschool at Wellesley         $22,000  

Bates Elementary         $80,500  

Fiske Elementary         $80,700  

Hardy Elementary         $62,000  

Hunnewell Elementary       $100,500  

Sprague Elementary       $103,500  

Schofield Elementary         $37,000  

Upham Elementary         $65,000  

Middle School       $154,000  

Total = $811,200 
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TOTALς MUNICIPAL CASH CAPITAL 

BUILDING/GROUP FY14 REQUESTS 

Townwide $44,000 

Town Hall $55,500 

Police $40,000 

Fire Department Main $29,800 

Fire Department Central $48,700 

Warren $18,000 

Morses Pond $8,500 

Main Library $46,500 

Hills Library $39,000 

Total = $330,000 
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SUMMARY ς DEBT FUNDED REQUESTS 

ORGANIZATION FY14 REQUESTS 

SCHOOL $394,000 

MUNICIPAL $388,000* 

NEW FMD OFFICES $1,308,700* 

Total = $2,090,700 
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* BOS voted to support on 11/26/12 



SCHOOL ς DEBT FUNDED REQUESTS 

PROJECT FY14 REQUESTS 

HUNNEWELL: Roof Repairs $134,000* 

MIDDLE SCHOOL: Donizetti 

Entrance Repairs $260,000* 

Total = $394,000 
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MUNICIPAL ς DEBT FUNDED REQUESTS 

PROJECT FY14 REQUESTS 

MAIN FIRE: Flooring and 

Interior Renovations $263,000 

HILLS LIBRARY: Chimney 

Rebuild $125,000 

Total = $388,000 
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MUNICIPAL ς DEBT FUNDED REQUESTS 
Schedule* 
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* BOS voted to support on 11/26/12 



TOTAL ς FMD FY14 CAPITAL REQUESTS 

FY14 REQUESTS 

SCHOOL CASH CAPITAL $811,200 

MUNICIPAL CASH CAPITAL $330,000 

SCHOOL DEBT FUNDED $394,000* 

MUNICIPAL DEBT FUNDED $388,000 

NEW FMD OFFICES (DEBT) $1,308,700 

Total = $3,231,900 

Wellesley FMD FY14 Capital Budget 

* Possibly Funded as part of SMMA Projects 



FMD FY14 PROJECT SUMMARY 
Project Cost 

Range Schools Municipal Total 

Under $5,000 8 5 13 

$5,000 to $9999 11 6 17 

$10,000 to 

$24,999 17 10 27 

$25,000 to 

$99,999 7 7 14 

$100,000 and 

Above 3 4 7 

Total Number of 

Projects = 46 32 78 

Compare 

Versus FY13 42 15 57 
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INDIVIDUAL SCHOOL 
BUDGETS 
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HVAC MAINTENANCE 
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Preschool at Wellesley (PAWS) 

PROJECT  

REFERENCE 

NO.  PROJECT DESCRIPTION 

BUDGET 

REQUEST 

P-1 HVAC Maintenance $4,000 

P-2 Conference Room Modifications $3,000 

P-3 Receptionist Area Modifications $15,000 

Total = $22,000 
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PAWS: Conference Room Modifications 
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PAWS: Reception Area Modifications 

Wellesley FMD FY14 Capital Budget 



Bates Elementary 

PROJECT  

REFERENCE 

NO.  PROJECT DESCRIPTION 

BUDGET 

REQUEST 

B-1 HVAC Maintenance $20,000 

B-2 Main Hallway Carpet Removal $12,000 

B-3 Steamtrap Replacement $7,500 

B-4 Kiln Closet $13,000 

B-5 Replace Parking Lot Lights with LEDs $21,000 

B-6 Basketball Court Curbing Removal $7,000 

Total = $80,500 
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BATES:  Main Hallway Carpet Removal 
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